






  

  

  

  

  

Our achievements in 2024 so far…

Improved team
deployment & 

management of 
agency

  

  

  

  

  

  

  

  

Highest occupancy 

for 5 years & strong 

enquiry levels

Significantly 

improved financial 

performance

  

  

  

CAPEX deployment 

to improve 

environments

Wifi installation & 

eMAR rollout

New & improved 

Group 

website

Sector-leading 

innovation e.g. 

Magic Moments

Positive team 

feedback & new 

Engagement Forum

Enhanced team 
spirit built on 
shared vision 

& values

Stable team with 

fewer leavers

Award-winning 

colleagues

Positive 

relationships with 

stakeholders

Very positive 

resident & relative 

feedback

Care Quality 
above sector 

average

Positive customer 
reviews & ratings

Positive Average 

Weekly Fee build
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