
Good to Great Road Map

TOP Performance (Turnaround • Optimise • Protect)

Culture of continuous improvement

High colleague retention and recommendation

To be the care home of choice by enriching the lives of residents, 
empowering our teams and contributing positively to our local communities.

Our Vision

Excellent financial performance

Excellent care quality for residents

Our Values

Caring

Inspiring Proud

Positive
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	Good to Great Road Map: Quarter 1 2024
	Inspiring: 
	Continuous improvement: Super fast wifi installation Focus Groups for key Group initiatives to be established Magic Moments portal to be made available to family members to support positive visitingOomph! training & accreditation for Magic Moments team members
	Excellent financial performance: Commercial training sessions for Home Managers to support financial managementEnquiry management refresher and Top Up training Launch of new Group websiteImproved reporting
	Colleague retention and recommendation: Team Member feedback survey to run throughout March, with results in AprilEstablishing a new Team Member Forum - first meeting planned for MarchLaunch of new Vision & Values - reflected within our Making A Difference AwardsNominations for industry awards
	Excellent care quality of residents: Resident & relative satisfaction survey to run throughout February, with results in March eMAR - home level demonstrations with two sector leading eMAR providers with planned roll out from the SpringCAPEX plan for various homes, including 8 full lift replacements


