
Good to Great Road Map

TOP Performance (Turnaround • Optimise • Protect)

Culture of continuous improvement

High colleague retention and recommendation

To be the care home of choice by enriching the lives of residents, 
empowering our teams and contributing positively to our local communities.

Our Vision

Excellent financial performance

Excellent care quality for residents

Our Values

Caring

Inspiring Proud

Positive
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	Inspiring: 
	Continuous improvement: Completion of home wifi installation, with 46 homes with new whole-home wifi coverage


Replacement of old care home PC terminals for laptops and an upgrade to the Group's telephony system
 
Further development of our award winning automated emails to keep in touch with enquirers, health care professionals and family members more regularly
	Excellent financial performance: Development of HOMEView to support funding notifications for new residents and further changes in fees


Continued focus on deployment of hours in line with resident dependencies in all homes

Further development of new Group website
	Colleague retention and recommendation: New Team Engagement Forum - second meeting being held in May


Nominations for industry awards continue with numerous finalists already confirmed


Results of Team Survey being fed back to all teams members


Implementation of pay increases for home based teams and other new benefits for all
	Excellent care quality of residents: Roll out of eMAR commencing with first of six cohorts of homes going live
 
Results of resident and relative satisfaction survey being fed back via meetings in homes
 
Deployment of CAPEX plan for various homes continuing


