
Good to Great Road Map

TOP Performance (Turnaround • Optimise • Protect)

Culture of continuous improvement

High colleague retention and recommendation

To be the care home of choice by enriching the lives of residents, 
empowering our teams and contributing positively to our local communities.

Our Vision

Excellent financial performance

Excellent care quality for residents

Our Values

Caring

Inspiring Proud

Positive
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	Good to Great Road Map: Quarter 4 2024
	Inspiring: 
	Continuous improvement: Participation in the Vivaldi social care project with University College London to monitor and improve rates of infections such as COVID-19, flu, norovirus, UTIs etc Automated emails to support new starters as part of our welcome and onboarding process Testing new phone call tracking to betterunderstand where our enquiries come from
	Excellent financial performance: Embed & review development of HOMEView to support funding notifications & further changes in fees Continued focus on deployment of hours in line with resident dependencies using our own teams  Review and negotiate fee rates appropriate for care provided Completion of home-by-home budget process todevelop financially sustainable plans to support thecare provided at each home
	Colleague retention and recommendation: Training underway to establish our Mental Health First Aiders in our first group of homes Attendance at various industry awards to celebrate the achievements of our finalists and continued use of our Making a Difference internal AwardsRefresh of Happy Hub
	Excellent care quality of residents: Completion of the eMAR roll out in all homes Resident & relative satisfaction survey to run throughout October with results in November Continued deployment of CAPEX plan for various homes 


